











Ccngratulations is in order!

Craig Rhodes (director) honoured at the recent Sir Richard Hadlee
Sport Canterbury Awards dinner for his contribution to Football.
(Look at Craig’s profile on Marriotts website www.marriotts.co.nz).

Craig wasn’t the only award
recipient, CEO Graham
Russell’s Dad, Les Russell,
received a life time achievement
award for contribution to

Rugby Union.

Coping with employment changes-
from the department of labour

In our Special Employer Alert in April, we highlighted major changes to
the Employment Relations and Holidays Acts that came into force on |
April 2011, Of particular concern to us is the requirement for employers
to maintain employee personal files from | |uly this year.

We understand all too well the administration that comes with being an
employer. Tomake our employer clients’ lives easier, we’ve developed
a simple Employer Documentation Kit, which you now have the
opportunity to acquire.

The kit includes almost 50 checklists, forms and letters as well as a
detailed procedure that guides you through its use. The kit covers
recruitment, induction, trial & probation, remuneration, training &
career development, performance management, leave & sick leave,
resignation & termination. (Please note that we have not included an
Employment Agreement template in the kit, simply because there are a
number of recognised agreement providers).

If you do want help with individual Employment Agreements, you can
use the Employment Agreement builder on the Department of Labour
website
www.dol.govt.nz/er/starting/relationships/agreements/builder.asp
Alternatively you can use a specialist provider, such as one of those
listed below:

+ The Employment Relations service offered by the Department of
Labour, http://www.dol.govt.nz/er

+ Employers Assistance Ltd, www.employers.co.nz or 0800 15 8000

+ Employers And Manufacturers Association Inc (EMA),
www.ema.co.nz or 0800 800 362

+ Federated Farmers of New Zealand, www.fedfarm.org.nz or

0800 327 646

+ Or, of course, your local or preferred legal specialist

Toacquire our Employer Documentation Kit, call or email any one of
the team and we’ll get that out to you in both paper and DVD format.
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17.

|. Aaron Cassidy

2. Alan Sharr

3. Anne Eggleston
4. Charity Sipendi

5. Chris Greensalde
6. Chris Smith

7. Christa Wilkins

8. Christine Johnston
9. Colin Blackman
10. Craig Rhodes

6
Marriotts

9.
. Curtis Mitchell
12. David Hackston
13. Doug Allcock
|14. Graeme Marriott
I5. Graham Russell
16. |immy Lau
I7. |oanne Donaghey
I8. |onathan Deans
19. Kathy Reese
20. Kelly McPhail



78

2l. Kerry Anderson 3l. Rachel Fraser

22. Layton Matheson 32. Rachel Gregor
23. Louw Bezuidenhout 33. Raeleen Herriott
24. Maureen |acobs 34. Robin Cullen

25. Michael Burson 35. Rochelle Marriott
26. Mike Medlicott 36. Rose Keith

27. Murray Winder 37. Sarah McCann
28. Nigel Erwood 38. Tara Lord

29. Phillipa Hendry
30. Rachel Dunn

‘IN THE BUSINESS WORLD, THE REAR-VIEW MIRROR IS

ALWAYS CLEARER THAN THE WINDSHIELD.’ WARREN BUFFETT 7

Marriotts



Explaining the past or shaping the
future? We make dreams come true

All businesses are started by entrepreneurs with dreams of a better
future. As time goes on and businesses progress on the journey, the
original dreams often fade away amidst the daily operational challenges.
As entrepreneurs become administrators and managers because of the
growth of their businesses, the focus often shifts from conquering the
future to surviving the present. Instead of pursuing future potential,
owners (entrepreneurs) concentrate on current circumstances. Adverse
events such as earthquakes, severe weather conditions, global financial
meltdowns, etc. accelerate the decline from ‘dreaming of a bright
future’ to ‘finding explanations for current circumstances’.

Owners often make the mistake of comparing past performance with
current performance. This is very easy because the past can be
quantified, it is known, and it provides a benchmark. The next step in the
management process is to find explanations why the present does not
look like the past and often this becomes the core discussion of board
and management meetings — explaining the past and not shaping the
future. This is like driving with your eyes fixed on the rear view mirror —
not looking towards the destination but getting bogged down in history.
Proof of this can be found in the results of a recent Colmar Brunton poll
which shows that only 29% of SMEs have a strategic plan covering more
than one year and that 42% of SMEs do not have any plans at all.

If this process looks familiar to you, you need to step back and take

stock of your dreams! You have ‘dream fatigue’. A few words of advice:

. You cannot change the past —you can only learn from it!
. The past does not equal the future!
. The future of your business is not determined by

circumstances but by your reaction to circumstances!
Measure business performance against potential and not
only against past performance
—
Successful entrepreneurs never arrive at final
destinations — they only arrive at milestones on
the way to new destinations. The secret is to
never lose sight of the dream.

Louw Bezuidenhout

- louw@marriotts.co.nz

8 LONGEVITY: MARRIED MEN LIVE LONGER THAN SINGLE MEN
Marriotts DO, BUT MARRIED MEN ARE A LOT MORE WILLING TO DIE.



Risk and reward

Getting paid 101

Produce, sell, invoice, collect. What a simple process business trading
can be. Many businesses have excellent systems in place for the first
three aspects of trading, but fall down badly when it comes to getting
paid by their debtors. Here are some helpful hints for getting debtors’
money into your bank account.

Prior to making the sale:

+ Engage your customers and ensure they are familiar with and sign your
terms of trade, which for larger transactions should include a personal
guarantee and an authorisation for credit checking

+ Ensure your quotes are detailed and accurate and allow for any extras
to be authorised

+ Develop quality control systems which prevent poor product or
service delivery

+ Clarify with customers how and when payment is expected

After delivery of your product or service:

+ Send accurately detailed invoices promptly, restating the due date for
payment

+ Promptly follow up any customer issues, avoiding the likelihood of a
dispute

+ Contact customers immediately if payment is not received on due
date

What next if you have a satisfied customer who just refuses to
pay? We put this to an experienced fellow of the Credit
Institute of New Zealand. Here’s what he had to say:

+ If phone or email contact has been unsuccessful, write to the debtor
advising that if the invoice is not paid within 7 days the account will be
referred to a debt collector.

* Be true to your word and don’t pussy foot around. Take a strong
stance and refer the debt for collection by a reputable agency.

* The debt collector will take you through the process, which may
include a number of legal remedies depending upon the debtor’s legal
structure and the nature of the goods or services supplied.

Often the threat of legal action will frighten the debtor into paying up,
so don’t be shy in demanding payment in this way. Remember also that
great debt collectors are very experienced at getting blood out of a
stone. Unless you or your staff have the experience and passion for
collecting money, it’s unlikely you’ll get the same result.
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Pause before you rush to gift

You are probably aware, gift duty has been removed from | October this
year. This means, if you won Lotto for example, you would be able to
gift the entire prize to whomever you liked, including a family trust,
without the risk of gift duty.

Some clients are wondering whether they should gift the balance owing
to them by their family trusts. Each situation is going to be different.
However, we recently had a case of husband and wife who were owed
about $80,000 by their family trust. They are retiring, so they will be
depending on the family trust savings to boost their income in future
years. The amount of debt to them is relatively small. In their case they
might be better to forget gifting and get their debt repaid in instalments
as they require the money.

When gifting might not be the right option

If you have rental property, which was previously in an LAQC and is now
in a Look-through Company (LTC), check with us before gifting. Where
guarantees are required to justify the claiming of losses from the LTC the
guarantee must be backed by assets.

If clients hold all their wealth in their family trust, they don't own those
assets any more. Their personal guarantees are worthless. However, if
the family trust owes them money, this is a personal asset. The personal
guarantee is likely to be worth at least the amount of the debt due by the
trust, so, if in doubt, don't forgive it.

If the trustees have given a joint guarantee with the LTC shareholders'
guarantees. However this issue is uncertain at the moment and best
avoided if possible.

Tax Calendar

November 28
Ist instalment of 2012 Provisional tax
(June balance dates)
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Deposits and GST
— some guidelines

GST ARISES at the earlier of a payment or an invoice being issued. If
you receive a deposit by way of a progress payment, you are required to
pay GST onit. Those on a payment basis will not have a problem, but if
you are using the invoice or hybrid basis, it will be different. Using these
systems, you bring into account the total money owing to you when you
do your GST return. If you have received such a deposit and this is
showing as a credit in your debtors ledger because an invoice has not
been raised, you would need to add this back on to the debtors ledger
balance to get the full amount of money owing to you from that progress
payment. You will already have paid GST on the deposit, so don't forget
to adjust back again once you have raised an invoice.

Fillin 'To' last for emails

A BUSINESSMAN with a bit of a temper sometimes writes to people
who have irritated him in rather blunt terms. Knowing he has this fault,
he puts the email aside until the next morning and usually moderates it
before he sends it off. Unfortunately, on one occasion, he accidentally
pressed the send button too soon. Another client, working from home,
was visited by his two-year-old grandson. He was partly through an email
and the little boy got at the computer when no one was looking. He
pressed the send button and off went the partly finished message.
Pressing 'send" is so easy (it's child's play!) and is so final. Why not put in
the address of the recipient last? That way, the email can't be sent until
the address has been filled in.

FOR SALE BY OWNER. COMPLETE SET OF
ENCYCLOPAEDIA BRITANNICA, 45 VOLUMES.
EXCELLENT CONDITION...$200 OR BEST OFFER...

NO LONGER NEEDED; GOT MARRIED LAST MONTH.
WIFE KNOWS F#%!*#G EVERYTHING. T

Marriotts



Flowers reveal missed opportunity

Amy is a widow in her early 70s. She lost her husband about a year ago.
Four or five months ago a real estate agent contacted her and said she
had a client who would very much like to see her house. She wanted to
know if the owner would mind showing it to her customer.

It is a beautiful house and would appeal enormously to someone with Y
million or more to spend. Asit is on several levels and big, it is likely the
owner is going to sell sooner, rather than later.

She therefore agreed to allow the real estate agent and her client to
view the house. They came back two or three times and each time the
owner warned the real estate agent she was not yet ready to sell.

Eventually the client gave up but sent a large bunch of flowers and a
thank you note to the widow.

| asked Amy if the flowers really came from the client or the real estate
agent. Surely, a bright real estate agent would realise the time would
come when Amy would be ready to sell. If the agent had sent her a
present, who would get the call when Amy wanted to put her house on
the market?

This is known as WOW. Never miss an opportunity to give your
customers or clients a really pleasant surprise — make them say “WOW”.
After all, it was the agent who had asked for favours, so some form of
thank you would surely have been appropriate AND be likely to promote
customer loyalty. We think the agent missed a good opportunity.

Thought you might like this!

It's no wonder the US economy has us all worried.....

This below states the USA financial position succinctly:
«+ US Tax revenue: $2,170,000,000,000
+ Fed budget: $3,820,000,000,000
+ New debt: $1,650,000,000,000
+ National debt: $14,271,000,000,000
* Recent budget: $38,500,000,000

Now just remove 8 zeros and pretend it is a household budget:
+ Annual family income: $21,700
* Money the family spent: $38,200
+ New debt on the credit card: $16,500
+ Outstanding balance on the credit card: $142,710
+ Total budget cuts: $385

Now THAT is not a pretty picture is it?

Marriotts



Smart ideas with smart phones

COMMENT has been made on the number of press advertisements
which include a symbol you can scan with your smart phone.

The symbol - called a QR (quick response) code —is marketing genius.
It can take you to the advertiser's website, to a YouTube video of the
product, show the advertiser's phone number or a map of the advertiser's
location, prepare an email, provide details for you phone's contact list,
and probably a lot more that people haven't yet thought about . If you're
a real estate agent, you could direct potential buyers to on-line images
of the house you're selling. You might consider putting the code on
your business card so clients with smart phones can find out how good
your service or product really is!

KiwiSaver and Kiwi Kids

Have you enrolled your children or grandchildren into a KiwiSaver
scheme? Are they being taxed at the correct rate?

Recently we accidentally came across a KiwiSaver report for a two-year
old. He has an income of $56.00 a year! He was being taxed at [7.5
cents in the dollar on his KiwiSaver income. The correct rate for anyone
with an income of less than $14,000 is 10.5% unless they have quite
substantial PIE income as well. This certainly did not apply to our
two-year-old.

Check to see the children are not being over-taxed. If you don't,
the Government is going to benefit by quite a significant sum
overall, assuming the over-taxation goes on for some years.

Marriotts



A good case for buying locally

IF YOU are in the business of selling New Zealand-made products and
have to compete with goods from overseas, here is a story from a client
foryou. “Two small parts on our shower slide broke so | contacted
Methven to ask if there were spare parts available. Afterall, the shower
is now four years old. Their customer services technician e-mailed today
to say they no longer have parts for my design of shower. However, he
had a scratch around the warehouse and found some lying around. He
has couriered them to me at no charge. That is why it is worth buying
Kiwi-made products.” Contrast this with another client who couldn't use
her oven for five months because parts had to come from Germany and
there's no incentive for the supplier to hurry sending them.

Treat your family trust
with respect

THE reason you create a family trust is to take care of your loved ones
and limit the risks of losing everything you have. When you transfer your
wealth to a family trust, you no longer own it. That's the whole idea.
What you don't own cannot usually be taken away from you.

If you then treat the family trust as though you do own everything in it,
you run a very significant risk it could be considered what we call a sham
trust.

Be sure to bank all the income of your trust into its bank account. That
money does not belong to you. Likewise, the payments of the trust
should come out of its bank account. If it has not got enough money,
you can always make a loan. Don't pay the bills yourself. If you want
some money out, assuming you are a beneficiary of the trust, you can do
it in one of these ways:

+ Get the trust to repay some of the debt it owes you

*+ Make a distribution from the income of the trust to yourself

+ Get the trust to distribute some of its capital back to you

The decision to make a payment to you, or any of the beneficiaries,

belongs to the trustees, not to you alone. Never take money out for

yourself before first getting a minute approving the payment signed by all

trustees. All trustees have to agree to financial transactions of the trust,

before payments are made. You should also be aware there is
appropriate wording for distributions to beneficiaries, which
should be followed each time. If you take money before
trustees approve it, it is not a trustee decision and possibly
never can be. Getting trustees to ratify your decision later
may not put the matter right.

Marriotts



Christmas Hours and GST

We will be closing Ipm Thursday, 22nd December 20l
and reopening Monday |6th January 2012

What has this to do with GST?...Well...
GST returns fro the period end on November are due I5th |anuary. If you
wish Marriotts to do this return, we need to have the necessary data

PRIOR to Christmas close down.

FBT Returns are due 20th |anuary. If we prepare these returns, your data
is also needed before our Christmas closedown.

Determined to die?

THE following advice was given to a young manager: “Choose which hill
to die on. Don't bleed on them all.” This means if you are going to
stand your ground then choose your cause. Don't try to fight every
battle. Advice similar to this is: “Never go into battle unless you have at
least a 50% chance of winning.” Effectively, you should know what
battles you are likely to lose and avoid them.

Tax-free allowances

IF YOU are paying tax-free allowances to your staff, make sure you can
substantiate they are reasonable if IRD calls on you to do so. From |
April 2008, you have been able to include depreciation in your
calculation. For example, if your employee uses his own concrete mixer
for your business, you can reimburse a share of repairs and depreciation
on the mixer.

LONGEVITY: MARRIED MEN LIVE LONGER THAN SINGLE MEN
DO, BUT MARRIED MEN ARE A LOT MORE WILLING TO DIE. 15
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IT Speaks - Xero Integration

Manage your business in the cloud

Moving your business online has never been easier with the move
towards more user friendly online accounting software as opposed to the
traditional desktop accounting packages. Software such as Xero allows
for a real collaboration with your advisor using up to the minute data.

It doesn’t end with accounting software either, other online systems
integrate to provide the full package of business management software
all accessed by multiple users via the internet. These range from
inventory to job costing and payroll among others.

Why online integration?
The benefits of in the cloud computing are vast:

. available anytime, anywhere

. safe and secure data

. up to the minute data

. unlimited support at no additional cost

. no installation, upgrades or maintenance
’ pay as you go with no up-front costs

The real benefits from this sort of integration come from the ability to
collaborate with your adviser with up to date data. Marriotts can provide
you with advice on your accounting information up to the minute with
both parties having access to the system on a day to day basis. There is a
move towards more relevant data as opposed to the traditional view of
historical data when year-end accounts are prepared.

How does it work?
Marriotts can act as a virtual CFO for your business allowing us to do
even more to enable you to improve your business.

. business and financial planning advice

. budgeting and cash flow

. financial and KPI monitoring

. regular contact and management reporting
. tax forecasting and minimisation

Marriotts will be running seminars through
the summer on Xero and other online
integration. If you are interested or have any
other questions please contact
jonathan@marriotts.co.nz.

|onathan Deans
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